CNA  MINUTES
January 21,  2012 , 10:30am @ Roberta Benjamin’s home.
 Attendance:  Roberta Benjamin, Rebecca Wetterman, Hollie Baker, Karen Bommart, Adrianna Schick, Brianna Jakubik, Ruth Kanfer, Fabian D’Souza, Jim Gronemus.

All action items are in bold font

TOPICS

   Crime wave in South End.

        The past few weeks crime is on the increase which include break-ins and assaults.  A suspect has been arrested, but neighbors should  still be on the alert  and report any suspicious activity to the police.  On Monday, January 23 at 6:00pm, a representative from District 4 police will be at the Susan Bailis building to give residents suggestions on home security and to answer any questions.  
    It was recommended  that flyers be put up to let residents aware of the crime wave and what to do if they see something unusual. Roberta to devise flyer. The flyers will be laminated by Hollie
Treasurer’s Report

    Fabian reported that the current balance was $3,551 a little bit higher than previous years.  Cash donations from second half were at $445.00.  Major expenses included the Summer Picnic ($606.70), Wine tasting event (354.04) and Holiday Party ($356.00).  Initiatives for first half of 2012 include to give donation to South End Public Library, refile  paperwork with the IRs and to create budget for Street Fair and other activities.
Membership

  Use mailings and Pay Pal for deposits. Rebecca to lead this effort and include in the membership form
Web site updates.  

    Given the current problems with the board bounces/ overflowing in-box, we have determined that we should move the platform to Google, at least for the mail portion. Ideally, we should migrate our entire website to the Google Platform itself and Rebecca will provide estimates for these
· Put crime watch alerts on it as well as sent to the CNA mailing list

· Upload articles  including gardening information 

· New business interviews (Erdman Designs (Fabian) , Render (Adriana), Details( Brianna?) 

· Hollie suggested that Facebook be used to get a different audience and offered to do due diligence
SPRING EVENTS

 Photography exhibit at Harriet Tubman. Local writer and South End Historian Allison Barnett do a topic. Roberta to investigate and update the board about a proposed budget. Tentative time for this would be late March, early April
ANNUAL MEETING

 This should be in May (Wed. the 16th) which would be a good time to recruit volunteers for the Street Fair.  
Street Fair:

Karen would like to relinquish the role of logistics coordinator in chief. Ruth volunteered to take that role. Fabian recommended to  create a Fair subcommittee (Reed, Carey, Courtney, Rebecca, Karen, Ruth, Fabian) to discuss how these and other assignments (those done by David P in prior years) could be allocated
 MISC.

   We need new banners for CNA and Street Fair.  Need to create new membership pamphlets. It was also suggested that we create CNA info magnets and distribute them at Street FAIR.

Meeting ended at 12:00PM.

